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Introduction

The Seacrest Lodge, situated on a picturesgque coastline with restaurant, bar, and
event facilities, was once a thriving destination for vacationers seeking relaxation and
luxury. However, recent years have witnessed a decline in revenue, occupancy rates,

and customer satisfaction, prompting the owner to seek a comprehensive turnaround

Case study perspective




strategy. This report aims to analyse the financial performance of The Seacrest Lodge
over the past three years, identify key reasons for the decline, and propose a strategy

to revitalize its financial health and restore its reputation as a premier vacation

fo [=1Yi[aF=\i[s]s MMl purpose of introduction

Market Analysis

Competitive Landscape

The coastal market is characterized by high competition, with several newer, more
modern resorts in close proximity (Smith, 2022). The influx of these competitors has
likely impacted The Seacrest Lodge's market share and contributed to its decline. To
compete effectively, The Seacrest Lodge should conduct a thorough analysis of its
competitors, identify their strengths and weaknesses, and leverage its unique features
to differentiate itself in the market. The Seacrest Lodge to leverage its unique features.
Additionally, an in-depth competitor analysis, including SWOT analysis, will provide
valuable insights.

Shifting Customer Preferences

Changing customer preferences in the hospitality industry are evident, with guests
seeking more modern and up-to-date experiences (Jones & Brown, 2021). The
Seacrest Lodge, with customer reviews indicating declining service quality and
outdated amenities, needs to adapt to these evolving preferences. Investing in
renovations and upgrades to enhance the overall guest experience, such as
modernizing rooms and amenities, incorporating technology for seamless guest
interactions, and offering unigue experiences, can help attract and retain customers.h
Understanding specific customer preferences through surveys and market research

can guide the strategic implementation of these changes.(Yoon, Y., & Jones, M.2019)

Outdated Amenities and Service Quality

Customer reviews point towards a decline in service quality and outdated amenities at
The Seacrest Lodge (Johnson et al., 2023). The importance of staying current and
meeting contemporary standards cannot be overstated in the hospitality industry. The
Seacrest Lodge should conduct a thorough assessment of its amenities and service
offerings, identify areas for improvement, and implement measures to enhance service

quality and update amenities. This could involve staff training programs, regular




maintenance and upgrades, and implementing feedback systems to address customer
concerns promptly. Understanding the strategies of key competitors is crucial. Detailed
analyses of their marketing initiatives, customer engagement tactics, and service
offerings will provide a benchmark for The Seacrest Lodge's improvement efforts.

Financial Performance Analysis

Income Statement

The income statement for the years 2021 to 2023 highlights a concerning trend of
declining revenue and negative net income in 2023, suggesting a critical need for
financial recovery. To improve financial performance, The Seacrest Lodge should
focus on increasing revenue through strategies such as attracting more customers;i
increasing average spending per customer, and exploring new revenue streams suc =
as hosting events or partnering with local businesses for cross-promotion. Strategies

to increase revenue, attract more customers, and explore new revenue streams are
crucial for financial recovery (Brown & Williams, 2020). Conducting a comparative

analysis with industry averages will highlight specific areas of underperformance.

Item 2021 2022 2023
Revenue £1,200,000 £1,100,000 £950,000
Operating Expenses £900,000 £950,000 £1,100,000
Net Income £300,000 £150,000 -£150,000

The decline in revenue and the negative net income in 2023 suggest a critical need
for financial recovery (Brown & Williams, 2020).

Balance Sheet

According to Smith & Johnson, 2021 the balance sheet indicates a decrease in equity
and assets, demanding a strategic financial recovery plan. The Seacrest Lodge should
evaluate its current financial structure and explore options such as renegotiating terms
with creditors, seeking debt consolidation, or securing additional funding to support




the turnaround efforts. A comprehensive financial analysis should be conducted to

identify areas of cost reduction, revenue enhancement, and optimal capital allocation.

The balance sheet indicates the lodge's financial position:

Asset/Liability 2021 2022 2023

Cash and Equivalents £100,000 £80,000 £20,000
Accounts Receivable £50,000 £40,000 £30,000
Property and Equipment £2,000,000 £2,000,000 £1,800,000
Total Assets £2,150,000 £2,120,000 £1,850,000
Accounts Payable £30,000 £40,000 £50,000
Long-term Debt £1,500,000 £1,500,000 £1,500,000
Total Liabilities £1,530,000 £1,540,000 £1,550,000
Equity £620,000 £580,000 £300,000

The decrease in equity and assets demands a strategic financial recovery plan (Smith
& Johnson, 2021).

Additional Financial Information

Average Room Rate (ARR) and Occupancy Rate The decline in both ARR and
occupancy rates indicates challenges in attracting and retaining customers (Hill &
Clark, 2019). The Seacrest Lodge should review its pricing strategy to ensure it is
competitive in the market while still maximizing revenue. Offering attractive packages,
discounts for extended stays, or bundled services can help attract more guests and
improve overall occupancy rates. Additionally, implementing a dynamic pricing
strategy that considers demand fluctuations and seasonal trends can optimize

Financial Analysis

revenue.

Average Room Rate (ARR):
2021: £260

2022: £240

2023: £210

Occupancy Rate:

2021: 65%

ARR &amp; Occ




2022: 60%

2023: 50%

The decline in both ARR and occupancy rates indicates challenges in attracting and
retaining customers (Hill & Clark, 2019).

Key Reasons for Decline

Competitive Landscape: Changing customer preferences for modern amenities and
experiences have led to a decline in satisfaction. The Seacrest Lodge should invest in
renovations and upgrades to enhance the overall guest experience. This could involve
modernizing rooms and amenities, incorporating technology for seamless guest
interactions, and offering unique experiences that align with customer preferences. For
instance, installing smart technology in rooms, providing high-speed internet access,
and offering personalized services can help meet the evolving needs of guests.
(Brown, 2022).

Customer Preferences: Reports of declining service quality indicate a need for
improvement to meet customer expectations. The Seacrest Lodge should prioritize
staff training programs to enhance service quality and ensure that employees are
equipped with the necessary skills and knowledge to deliver exceptional customer
service. This could include training in communication skills, problem-solving, and
hospitality best practices. Regular monitoring of service quality th guest feedback
and implementing measures to address any issues promptly 516 Iso help improve
overall customer satisfaction. (Williams et al., 2020).

Service Quality: Reports of declining service quality indicate a need for improvement
to meet customer expectations. The Seacrest Lodge should prioritize staff training
programs to enhance service quality and ensure that employees are equipped with the
necessary skills and knowledge to deliver exceptional customer service. This could
include training in communication skills, problem-solving, and hospitality best
practices. Regular monitoring of service quality through guest feedback and
implementing measures to address any issues promptly can also help improve overall
customer satisfaction (Jones, 2021).

A detailed analysis of guest feedback will provide actionable insights into specific areas

of concern and improvement.




Real-World factors

Outdated Amenities: The perception of outdated amenities contributes to the decline
in customer satisfaction (Clark & Hill, 2023).

Turnaround Strategy

Market Positioning and Differentiation

To counter the competitive landscape, The Seacrest Lodge should leverage its unique
features, emphasizing historical charm, unigue location, or specific offerings that

differentiate it from newer resorts (Smith & Brown, 2021).

Customer-Centric Approach
Improving customer satisfaction requires a customer-centric approach. Actively
seeking and responding to customer feedback, implementing service training, and

investing in technology for enhanced guest experiences are essential steps (Jones et

al., 2022). REYENGCEIHUNIEYELE!

Property Renovation and Technology Upgrade
Investments in property renovation and technology upgrades are crucial. Refurbishing
rooms, updating amenities, and integrating technology for seamless guest

experiences can significantly improve the overall guest satisfaction (Brown & Williams,

2021,

Pricing Strategy Adjustment
Given the decline in Average Room Rates and Occupancy Rates, a review of the
pricing strategy is essential. Offering competitive packages, discounts for extended

stays, or bundled services can attract more guests and improve overall revenue (Clark

&Hil, 2020)

Financial Restructuring

Evaluating the current financial structure is vital. Options such as renegotiating terms
with creditors, exploring debt consolidation, or seeking additional funding should be
considered to support the turnaround efforts (Hill et al., 2019).

Marketing and Promotions

Implementing targeted marketing campaigns to reposition The Seacrest Lodge is
imperative. Utilizing both online and traditional channels to reach a wider audience
and showcase improvements and unique offerings will be key (Williams & Johnson,

2023). The Seacrest Lodge can leverage social media platforms, create engaging




content, and collaborate with influencers or travel bloggers to generate interest and
attract potential guests. Special promotions and packages can also be utilized to

incentivize bookings and increase revenue.
Employee Engagement and Training Programs:

Engage employees in the turnaround process through training programs and initiatives

Link to Analysis

that enhance their skills and commitment.

Key Issue Resolution

Conclusion

The challenges faced by The Seacrest Lodge are intricate and multifaceted,
demanding a strategic and holistic approach to recovery. The comprehensive analysis
of market dynamics, financial performance, and customer feedback has unveiled the
underlying issues contributing to the decline. The significance of implementing a well-
thought-out turnaround strategy cannot be overstated. This conclusion delves deeper
into the overarching implications and opportunities that a successful execution of the
proposed strategies could bring about.

The Seacrest Lodge, with its unique historical charm and picturesque location,
possesses the potential for a remarkable resurgence. The proposed market
positioning and differentiation strategy (Smith & Brown, 2021) aim to capitalize on the
lodge's distinctive features, leveraging its rich history and unparalleled setting to set
itself apart from the competition. By embracing and enhancing these unique elements,
The Seacrest Lodge can create a compelling narrative that resonates with a discerning
audience seeking more than just a typical resort experience.

A customer-centric approach (Jones et al., 2022) is imperative for rebuilding trust and
loyalty. Actively seeking and responding to customer feedback will not only address
immediate concerns but will also demonstrate a commitment to continuous
improvement. The implementation of staff training programs to elevate service quality
aligns with industry best practices (Williams et al., 2020), ensuring that every
interaction contributes positively to the guest experience. Regular monitoring of
service quality through guest feedback mechanisms and swift corrective actions will

be pivotal in reinstating customer satisfaction.




The emphasis on property renovation and technology upgrades (Brown & Williams,
2021) aligns with the evolving preferences of modern travellers. A refurbishment of
rooms and the incorporation of cutting-edge technology will not only meet current
standards but also position The Seacrest Lodge as a contemporary and forward-
thinking destination. This strategy is not merely an investment in aesthetics; it is an
investment in guest comfort, satisfaction, and a memorable experience that extends
beyond the duration of their stay.

A strategic adjustment to the pricing strategy (Clark & Hill, 2020) is essential to attract
a diverse range of guests. Offering competitive packages, discounts for extended
stays, and bundled services cater to different market segments and contribute to
increased revenue. Additionally, the implementation of a dynamic pricing strategy that
considers demand fluctuations and seasonal trends will optimize revenue and
occupancy rates.

Financial restructuring (Hill et al., 2019) is a critical component of the turnaround
strategy. Evaluating the current financial structure, renegotiating terms with creditors,
and exploring additional funding sources are steps that will provide the necessary
financial foundation for the lodge's revival. This, coupled with a meticulous cost-benefit
analysis and optimal capital allocation, will ensure a sustainable financial model.

Marketing and promotional initiatives (Williams & Johnson, 2023) will play a pivotal
role in reshaping The Seacrest Lodge's image. Utilizing both online and traditional
channels, leveraging social media, and collaborating with influencers or travel
bloggers will create buzz and generate interest. Special promotions and packages will
not only incentivize bookings but will also communicate the positive changes and
unique offerings at The Seacrest Lodge.

In conclusion, the successful execution of these strategies represents more than a
recovery; it is an opportunity for The Seacrest Lodge to redefine itself in the
competitive hospitality landscape. Beyond mere survival, the lodge has the potential
to emerge as a trailblazer, setting new standards for excellence in guest experience
and service. The commitment to quality and a long-term vision for sustainable success

will not only ensure The Seacrest Lodge's survival but position it as a formidable player

in the evolving hospitality industry.ﬁ
SEK
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Your work must be informed and supported by scholarly material that
is relevant to and focused on the task(s) set. You should provide
evidence that you have accessed an appropriate range of sources,
which may be academic, governmental and industrial; these sources
may include academic journal articles, textbooks, current news articles,
organisational documents, and websites. You should consider the
credibility of your sources; academic journals are normally highly
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and should be used sparingly. Any sources you use should be current
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evidence of your research/own reading throughout your work, using a
suitable referencing system, including 20 in-text citations in the main
body of your work and a reference list at the end of your work.
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techniques, models, theories, etc. appropriate to the task(s) set. You
should be able to explain the theories, concepts, etc. to show your
understanding. Your mark/grade will also depend upon the extent to
which you demonstrate your knowledge and understanding. Guidance
specific to this assessment: Display a clear understanding of the key
reasons behind the decline in the business, along with the financial
implications and create a potential solution/turnaround strategy.
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through the risk management process and include
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to be able to justify your strategy, rather than just
explain it and look at what theories or models you
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PRACTICAL SKILLS /20
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industry today, as well as demonstrating an understanding of current
socio-economic realities which are currently impacting the UK.

y‘ You need to consider more current real-world 6
factors and apply them. You need to be referring to
concepts taught in class, such as supply, demand,
market positioning etc and use models to help
explain concepts or aid you with presenting your
work, such as the Bowman's Strategy Clock for
market position and a model on growth strategy,
such as Ansoff matrix would be beneficial.

TRANSFERABLE SKILLS /10

Guidance specific to this assessment: You should write a report in a
recognised format. All writing should be academic style, formal,
focused, concise and subject specific. It should use a font of Arial 12
point or Times New Roman 12 point, and have 1.5 line spacing. All
graphs, charts, and figures in the main body must be clearly referenced
beside or beneath. Where possible they should not be on separate
pages but should be incorporated within the text.

y"’ Your work is coherent, however it has not been 4
structured as a report



